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Currently, camps are allowed from the end of the school year through the 1st week of
August (football camp deadline is July 15). Would you be in favor of allowing camps
(all sports) to take place at a member school during the school year?
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Would you be in favor of removing the date restriction (July 15th) for the one time change of school

hardship waiver?
318 responses

‘ES

If a receiving school district is appealing the OSSAA denial decision to the Intermediate Appeals
Panel, would you, as the sending school, be willing to attend and participate in the appeal process?

318 responses

‘ES

Students transferring between districts has increased in recent years, resulting in
more students subsequently returning to their home district. Under current 0SSAA
rules, students who return are subject to standard eligibility provisions and may have
to sit out one year of varsity participation. As part of our ongoing policy review, 0SSAA
is seeking member-school input on whether students who return to their home district
should be permitted to regain full athletic eligibility upon their return.

Would you be in favor of allowing students to always return to their "home" district and
gain eligibility, given that they could not participate in the same sport in two different
school districts within the same school year?

Students transferring between districts has increased in recent years, resulting in more students

subsequently returning to their home district. Under...rent school districts within the same school year?
318 responses

‘ES
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| do not like the Rank One integration
Nothing

Not sure

It seems fine to me

Itis fine.

NA

It just will take time to get use to. | like it.

That is very hard to answer when parents hire lawyers to
fight any rule that is put in place.

Hopefully the RankOne steps will help
Training

| liked the online submission

It's good as is

Nothing at this time

Clarify the YES or NO answers.

Open the window up from May until July 15th
i havent done this since it went digital

One thing that can be difficult is receiving paperwork back
from the sending school. | am not sure what can be done,
but sometimes other schools will not return the
paperwork needed in a timely manner.

I had no problem with the process that is in place.
NA
Not sure, haven't used yet

It's fine just don't use it enough to stay familiar with the
process, but | can relearn it if | have to when needed.

nothing

Less forms

Need more information.

Nothing | can think of

More user friendly

Google form is sometimes cumbersome.

Not sure
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| think the problem is probably me when it comes to
technology.

None

?

Ok with current process
N/A

System works well
none

Rankone process will be a huge help. Efforts are
appreciated.

Adding an option for "NA" in some cases would be
helpful. So that way you can proceed through the
application.

Nothing process was simple
You are doing so with the use of Rank One.
N/A

We will see. Having it all in Rank1 may or may not be
great. This will be my first time doing it this way.

not sure

Process is good

none

| am not for sure at this time
It works fine as it is.

N/A

It works well.

No suggestions.

Nothing

No Change

Consistency rather than continual changes

Hardship due to age needs a dedicated form. Many of the
questions on the hardship form do not apply to age.

We have not used the new digital waiver recently.

[ think it is fine. We don't file many hardships so it is a
refresher each year when | file one.

Shorten it
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Need to move the transfer date window/deadline to the
end of June.

| think its pretty simple the way that it is now.
Nothing

| don't feel | can provide value to this question
Keep it consistent and not change it too much
NA

| do not have any suggestions.

None

N/A

The process if efficient and | have no recommendations.
putting it on Rank1 will really help

NA

Take into more consideration of split homes due to
divorce. Sometimes the athlete is not given a choice in
the decision to attend a different school.

| don't have any an answer
n/a

Since going to Rank One this year | should know more
after going trough that process this year so we will see

N/A

Give a time deadline for the sending school to send back
forms.

None

n/a

N/A

Getting to the correct forms can still be tedious at times.

Nothing at this time. | would just like to see you guys stick
to one way of doing it. It seems like it has changed every
year.

Na

more user friendly

Not applicable at this point
Nothing at this time

It is good
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Shorten the process

No suggestions.

| haven't tried the RankOne version yet...
Not sure

none

No answer

None

good as is

No Comment

Making it digital on Rank One

Have no opinion

The OSSAA has a good process in place.
Simplify Training

| believe through trial and error we have a good system
now in place.

| have never used the digital waiver process
it's simple

not user friendly

| have not used this service

| think the final forms process will help.

It is pretty straight forward. | voted no on allowing to
return to home district. Struggled with that answer due to
the word "always". | think there are situations that should
never be allowed a hardship to return. But there are
situations that would be appropriate.

It's an ok process
Idk, have yet to do one.

| have not attempted a hardship waiver after it became
digital, so | don't have any experience with completing it
digitally.

We will see how the Rank One process works.
one page, separate form

Not, sure. Haven't filled one out in a few years
n/a

Clarify the instructions
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Haven't used
na

| think what your going to do with RankOne will make it
better.

The move to Rank One seems to be a good change.
N/A

none

create a tracker to show what status its in.

At the current time | have nothing to offer | believe would
improve it.

nothing

Continue to streamline the process.

More difficult for non RankOne schools to understand
Seems fine.

Make it all digital if possible

NA

| haven't been a part of this, but | would make sure
parents are heavily involved and no all of the
consequences.

Nothing

You guys are doing great!

Simplify

It seems like it is fairly smooth the few times | have used
it.

The only difficult part is uploading the SDE transfer date
for those that are not principals.

Not Sure

Communicate when students have entered the portal with
the athletic director and principal instead of just the
superintendent

Not sure
works well

Too much information is required to find that is extremely
time consuming and difficult to find. 1 time transfer=
eligible. Any transfers after that sit a year no exceptions.
If moving to a new district, 15 days standard sit out

already started with a better solution
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N/A

na

| really do not have any problem with the way it is now.
make it more user friendly

seems to be good

Not sure

| am satisfied with it

Unsure until we have a chance to use it further.
No improvements at this time.

N/A

Public knowledge

Simplify the application

more black or white

RankOne is a good start. Working the kinks out as they
come up will be important.

It is fine at this time
N/A
N/A

Provide timely communication concerning waiver
process.

It is formatted in an easy to use program. Nothing needs
changed.

| am interested to see how the move to Rank One works
out before | weigh in. | think you all are making attempts
to improve it already. Let's see how that works.

Too soon to tell. I've only submitted a couple.
nothing right now
Seems fine so far. | think Rank One entry will help.

continue to research how other associations/states do
this process

[ think you've continued to make it better.
Not sure

Provide a one stop shop for parent/guardians to submit
their information instead of admin collecting documents
during a period that we may not be in session for.

Works fine
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We have not had many dealings with this.
Have not had to do a digital hardship wavier.
N/A

It seems to be working fine

IDK

NA

| do not have enough information about the waiver
process to give input. So | guess | am saying it would
improve for me if | knew more about the current process!

No
| haven't used it enough to be familiar with it.
None

Separate links for each circumstance. Perhaps a drop
down that leads to individualized online hardship forms
specific to that circumstance (Dual Res, Age, etc)

Nothing at this time.
Keep it in the same digital platform.
More instructions

Clarify the form names and procedures. | notice people
call different forms have titles different from what they
are called or referred to!

Nothing

N/A

None

Apply it equitably to all schools

N/A

Training on zoom and at the summer clinic.
Remove redundancy questions.

The process for filling out the digital hardship waiver is
very simple, however it would be nice if there was a data
base that had all rule 8 successful waivers included in it
for reference.

Coach Worth has been doing paper, so | can't give you a
good answer.

Streamlining the paperwork has been a good step.
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Shorten the process and allow more attachments
Nothing | know of at this time.

NA

Nothing | know of

Make it easier to understand and be able to follow the
rules.

n/a
Nothing; good as is
Unsure

| am wanting to see how the new process works this year
on RankOne before making any suggestions.

n/a

Make it easier to find.

Only used couple times seems fine.
None at this time.

It does not appear to be a digital process we upload
paperwork

The new online system should help smooth the process.
na

| haven't had to use the process at this point, but | do like
it going online.

Too early to tell on this question
No recommendations

No RankOne integration

Not sure

Make it easier for the members of the appeals panel to
read.

| think the process is pretty straightforward.
nothing

Not sure

More clarification.

| have not used it

No change needed.

Love the improvements this year

Nothing
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Nothing

NA

N/A

Unsure

Provide additional training
Unknown

hopefully rankone works
Training

It is very hard sometimes toi get the sneding school to fill
out their part of the process. | think the OSSAA should
contact them as it is sometimes a very tense situation.

NA

| think the digital version is very user friendly.
NA

Not sure

NA

communication

N/A

Continuing improvements

Na

[ think it works ok

| think it's good.

continue streamlining the process
Nothing

Nothing

NA

It's fine

NA

| dont know

NA

Don't know

Escalating forms from school, to families, back to school,
and then to OSSAA. This would make the digital process
truly paperless and efficient for school personnel. There
are software companies that do this for schools with
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enrollment, etc.

Make it shorter. | think there’s some redundancy in the
questions.

N/A

Unknown - | like it
N/A

No comment

We are experiencing a high volume of neighboring
districts recruiting our athletes. We need to return to play
in the district that you live in, or sit out a year.

| have not gone through this so | don't have an opinion.
It is fine

N/A

NA

| feel it has improved drastically through the online
process currently in place.

Make it all digital including sending school forms
N/A hopeful of the RankOne process

Process works for us

| thought it was user friendly.

nothing

na

[ think it is fine. | don't like that we still have to print
aspects that have to be signed by the other school.

It has been much more easy.
Training videos
nothing

| believe the digital hardship waiver process is fine the
way it is currently.

What you are doing right now, getting every member
school involved.

No suggestions at this time.
N/A
Make it easier to find

| still haven't figured it out yet, I'm working with Rank one
to learn the process. | attended the training.
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Interested to see how the new RankOne process will
work.

Don't require schools to fill in the blanks and upload the
form with the exact same answers

Eliminate redundancies

No opinion as of yet

Less steps, quicker resolution.
N/A

N/A

All digital :)

More Training

NA

E-mail to inform parent of denial and reasons is difficult
for parent to access.

Yes

Do away with it. If a student athlete is accepted into a
school, they should be able to participate. With some
regulations.

Nothing

Eliminate Hardship Waiver - Students should be able
transfer one time during HS and return to home their
Home district one time. There should be no Hardship.

Feedback when submitted and include a timeline of
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completion.

It is good currently.

NA

N/A

it is good

N/A

Keep making improvements to it.
N/A

None at this time

NA

Fewer forms

No changes needed

None

No concerns, stay with the same platform
Nothing. It's good as is.

It is fine the way it is.

NA

n/a

| don't know it well enough to know.
It seems good

Simplify the application by reducing duplicate information
and using clear, easy-to-understand instructions.

Making them all digital will help streamline the entire
process.

Nothing
NA
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N/A
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Other than private vs public, which is out of your hands, nothing.

| think you do a great job

Thank you for all you do. No needs at this time

Move out the private and Christian schools like other states.

Include more B, A schools on committees

The OSSAA is doing a good job. | know it's a hard job and we are thankful for what you do.

Get Coaches in individual sports out of the decision process. You are allowing them to make decisions
that affect the entire school while they are only looking at their sport.

n/a

Keep communicating

N/A

You are doing great

More PD for Coaches and AD's, | think coaches should have to take the rules test for their sport also.
Keep fighting to eliminate recruiting and punish schools cheating the rules and system.

none

clear boundaries for Transfer students

5a and 6a member schools having different criteria’s would be beneficial for everyone. Some of the
things that happen at a sized district will differ dramatically from a 6a. This would help with
governance and guidance.

Be more transparent on eligibility status of transfering students to both sending and receiving schools.
NA
Nothing at present

Change classifications in softball. Ya'll have changed classifications in basically every other activity.
Where is Bl and Bll in softball?

| have reached out numerous times throughout the year about different transfer situations and it
seems that the answers are different depending on who | talk to. | understand the amount of transfers
is new territory for us all but it brings a level of confusion when | reach out to the OSSAA and the
answers are not always consistent.

Nothing

Restructure of school classification system

N/A

More tutorials

Lack of consistency on decisions or interpretations.
Keep it up

Competition has already been affected in small schools because of the open transfer. There will be an
increasing number of schools losing programs or having bad programs because of the these changes.



2026 OSSAA END OF YEAR SURVEY RESULTS

All good

in person rules meetings again
Satisfied at this time

N/A

Reinstate limits on contest during school hours. Every year more and more events are happening
during school hours and not of an evening or weekend.

none

Understanding and recognizing that member schools depending on size operate differently. Supts. and
principals from small schools serve as their representative. In bigger schools it is the AD.
Understanding the AD in big schools is that contact person is important.

Wilson (Henryetta) supports the OSSAA and we thank you for the job that all of you do.
| thinks you're doing a great job. Keep up the good work. Appreciate you all very much.
Keep working on rule book and attempt to de-regulate.

N/A

The website is often a problem. It is just so busy. | would encourage you to look at Florida's website
(FHSAA.com). It is very user friendly.

| believe you all do a great job.
| feel that we are well served by the OSSAA
| am happy

Take a look at the rankings and how it should not be just the final ranking but an average of the three
prior weeks along with the final rankings. People are manipulating their votes too much on the final
ranking.

Keep up the good work!

Pay for the use of facilities. Become more transparent on decisions made. Split 6A/5A in the body
member voting process

Keep up the good work. | appreciate the targeted approach you guys are taking to tackle some weighty
topics.

Private schools in their own division.

notifications to school admin (AD) to confirm entry of participation in activities in case of technical or
clerical errors.

| believe it's out of your hands. The transfer rules are the most frustrating right now, and we understand
that's at no fault of the OSSAA.

Can't say.

Instead of all the amendments, more clarity around the actual base foundational rules for transparency
and clarity.



2026 OSSAA END OF YEAR SURVEY RESULTS

| would like to have spring sport regional assignments earlier because when you get send a week in
advance, coordinating transportation or lodging, it can create some challenges. One other thing, it
would be great if we could continue to designate more consistent State championship sites for other
sports such as track, volleyball and golf. | think the tradition of the Big House for basketball and
wrestling and UCO for football creates a target for all athletes and coaches to hope for.

Transparency

If the State Legislators and the Courts could say out of OSSAA and athletic matters, that would be
great ;-).

Listen to suggestions and actually take them into account.

With the change in private schools not going up a class anymore, reclassifying everything for every
sport for next year (even though many already reclassify annually).

| am completely satisfied, so I'm not sure what you can do better.

| feel the OSSAA directors do a great job of answering questions and are easy to communicate with.
Keep that going!

NA
N/A

A few items that need ot be clearly addressed are private school ADMs and clear tranfer rules, if they
exist.

Transparency involving host locations to better accommodate travel distances for teams in playoffs.

| understand that the OSSAA has a great amount of responsibility and the overall job that the
association does is appreciated. If | were to recommend changes they would be to - 1. Pay more
attention to distance between schools (geography) when assigning districts or regionals. | understand
that the goal is to reward the highest seeded teams, however, it is hard to justify some of the distances
traveled. As a Superintendent, | worry about safety when students are returning at 4:00 am and also
costs related to such trips. 2. If possible, remove the option of 3 basketball officials perhaps until the
playoffs. 3 officials is draining our activity account and | believe the officiating is actually worse when
there are 3.

na
Communication is always something to work on

Be more open to listening when presented with an issue and not refer to a certain statute.
| think this survey is showing that the OSSAA is working to better serve it's members

n/a

Continue to expedite transfer process which you have started the process with Rank One

1. 6A schools are under represented on OSSAA board. 2. Financial reimbursement MUST be corrected.
0SSAA is profiting off of member schools backs. 3. Transparency

Visiting with a director face to face every couple years would be nice. | know time wise it might not be
something you could do but it was nice to have Grant at our school and helping provide information to
my administration.
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None
Make the website easier to navigate, there are too many clicks to get to everything.

In my opinion we have lowered our standards that allowed for a fair playing field amongst schools. By
succumbing to pressure from our legislators and governor we keep making it easier to switch schools
and be eligible to play. Sometimes you have to stand up for what is right even if you know that the elite
will try their best to change it. At the area meetings at Cache | asked a simple question about the one
time transfer rule and never heard back from the association. The question was " what were the results
of the membership vote when it came time to allow the one time transfer rule to take effect"? | was just
like that question answered, because | don't believe there was ever a survey sent out asking whether or
not we should allow a one time transfer rule. | completely understand the political side of this but we
have to stand up for what is right! As a result of this new rule our three best boy athletes played for
other schools this year and decimated our boys athletic programs. | have been at this for thirty years
and | am pretty concerned about the direction we are currently headed. The amount of recruiting has
also ramped up since the implementation of the new transfer rule. We had one softball girl that her dad
said four different schools had talked to him or her She decided to stay. Some of the boys that left
were talked to by students of the other schools as well as parents from the other schools. It's
ridiculous!

Get rid of the linked rule

It would be nice if we could offset some of the expense of hosting baseball districts. We always lose
money and being a small school, those things matter greatly.

NA

Keep being transparent

na

More representation to our coaches association from all areas of the state.
Good

Host appeal hearings and Board he east side of the state, so east side schools can be involved in the
process without having to drive to OKC every time.

You do a great job! Thanks for all you do!

The july 15 date is too late. Having kids workout all summer at their home school and then
disappearing July 15 makes for some difficult situations

Continue to adapt
none

Private school
None

n/a

No Comment

NA

NA
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You guys are already fantastic.
Split small class Basketball between girls and boys.

Continued working on stronger communications between your office and member schools. Much
improved, but we can all always do better

none
none
be more consistent with rulings, it shouldn't matter what school you are from

We had students who left Panama and came to Bokoshe. The coach left Bokoshe and went to
Cameron, the players followed and were ruled eligible. Some of the students are now at Panama and
Poteau and still playing. | feel there should be a limit on moves unless the family makes a legitimate
move.

| think the Oklahoma Secondary School Activities Association (OSSAA) is moving in the right direction
in some areas. | really like the addition of the rules review process and think that's going to be
beneficial for schools across the state. That said, there are still some areas that need to be addressed.
One of those is the dual residency rule. With how easy it is now for students to transfer, this rule ends
up hurting schools that choose not to take transfers. In its current form, it creates an imbalance that
probably isn’'t what was originally intended, and | think it needs to be looked at sooner rather than later.
| also hope that when the reclassification committee is formed, it takes a serious and honest look at
the current classification system. There are some real issues there, and it may take more than small
adjustments to fix them. It might be time to step back and consider a more complete reset so the
system better reflects what schools are dealing with today. Another thing worth looking at is how the
OSSAA Board is structured. Schools across the state operate in very different environments, and a
one-size-fits-all approach doesn't always make sense. There could be value in having stronger
representation or input that reflects both small school and large school perspectives. While we all
compete under the same organization, the realities for a school like Jenks compared to a school like
Okeene are completely different. Finally, | think it would be a good idea to increase private school
representation on the board. Whether people agree with it or not, private schools are part of the OSSAA
landscape. Giving them a stronger voice could help lead to better conversations and more balanced
decisions moving forward.

The OSSAA always answer my questions
When we vote we stand by it or we don't need to vote
Keep refusing to let ok legislature run athletics.

Continue to try to educate our state lawmakers so that they can possibly learn how few are denied
hardships, and make them aware that the OSSAA Meetings are open to the public unless a family
requests executive session due to private matters involved with a hardship investigation.

My only complaint is that the past two years in basketball and softball our districts have been almost
two hours away.

Cut prices to admission for playoffs
Transparent, hold officials accountable

n/a
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Get away from GoFan and go back to paper passes.
Consistency is always key.
na

Serve the majority, which are public schools. Find a way to remove all private schools from the
association.

Educate member schools on competitive equity decisions and boundaries, bring accountability to
ranking processes per sport

N/A

The OSSAA has an tough job to do, working with the student athletes and their familes, my hope is that
we can continue to hold the line and maintain the high standards we are expected to uphold.

continue to keep members schools first

Continue to communicate well and provide excellence service to us as AD's and administrators
help to understand how some kids still get to play even after moving multiple times

Continue to survey member schools about prospective ideas

Follow your rules, not just something you didn't like or didn't want to happen. Be consistent. Tired of
hearing about unwritten rules. If it's important it should be in the rulebook. Build Trust.

Continue to stand up to the governor and our legislators.

No complaints, | think the OSSAA serves members schools well.

NA

Someone versed in communications who could also help lobby might be helpful
Keep doing what you’re doing.

Keep up the great work. We truly appreciate you.

Continue to clarify expectations for member schools.

Continue being open, honest and understanding. | think you all are doing a great job.
Stay consistent in rulings of eligible and noneligible athletes who choose to transfer.
Over communicate

None

Don't quit. You guys are a much better option than the legislature!!!!

You are doing a remarkable job!

Simplify transfers rules, eliminate hardships (1 transfer that’s it, enforce recruiting by penalizing the
coach and not players.

fix your funding metric for hosting playoffs. Quit saying schools get 30%, that is false. We get 30% of
the cash, nothing digital, we can see what you make on gofan on from our sites, it is more like schools
are making 8-10% of the gate. not fair to "member" schools

Fight for public schools
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transparency. What | struggle with, is we see a kid transfer, or linked by previous coach and we dont
know how he or she is eligible. Weve had some transfer out, started with a family member. by rule the
living arrangements have to stay the same. Owasso kid that moved from purcell last year. moved into a
apartment, showed it online like MtV cribs, family didnt go with him... Its frustrating for those who try to
do things right. while others cheat and win.

Continue to be transparent, | believe you guys have done a better job over the past 5 years.

Release baseball playoff pairing earlier. Adjust the spring baseball playoff, so a kid can play baseball
and run track at the state meet. Separate public and private schools for post-season play for all sports.

nothing at this time
We would like to see appeals hearings be open record.
| am pleased with the work of the OSSAA

Include more representation on your committees from school outside of the top performers. The rules
committee with Blanchard, Dale, Okarche, Ft. Gibson, Edmond, etc. They get a ton of transfers and are
at the top of their classes in most sports. What are some of the challenges that schools outside of
them face in athletics to compete and keep programs going? There isn't a voice for them on the
committees. (rules committee or individual sports committees)

As a small school, the requirements of 3 officials for basketball by some of the officiating
organizations is a hardship on small schools.

Continue to do what is best for public schools and public school students. Our students should be
scholar athletes and | believe we are getting away from academic concerns and are only concerned
with the athlete when we open up all the transfers.

NA

Regular, brief surveys after each season or major process (like playoffs or eligibility submissions) can
highlight pain points. Sharing “what we heard / what we changed” builds trust and shows
responsiveness.

state wide schedule for referee pay

Listen, be consistent, understand what AD's are asking and be user friendly.

Separate the Public and Private Schools

Continue advocating for our organization and defending the need for such an organization.
N/A

Provide timely information

Doing a great job. No changes needed.

Continue to build relationships with other members of the community in Oklahoma- legislators, school
leaders, media, parents/athletes. | know you are making those efforts.

Having served in the membership and also served the membership while working at the OSSAA, |
believe it is time to take a good, hard look at the structure of the OSSAA and how it could look different.
| believe it is time to look at rules and policies and how these items could possible look different
depending on the schools size. | think now, more than ever, schools are different. What's going onin a
Class 6A school, and what is going on in a Class 3A or smaller school is different, and what works for
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one, doesn't necessarily work for all. Just maybe look at the makeup of the board, appeals panel, and
those type of groups, and see how they may can look different. Thanks

| know that you are always under pressure to change rules, but as you look at rules, remember that all
schools in a category aren't the same. i.e. Guymon is not the same 5A school as Carl Albert, Corn Bible
is not the same private school as Heritage Hall. | know that is obvious, and I'd be glad to clarify what |
mean. Overall, | think you are doing a great job.

Please move One-Act regional off of state fast pitch and fall baseball. It's not fair to the small schools
who have kids trying to do both. Put the one-act regionals on a Monday, Tuesday or Wednesday.

provide more training/mentoring for new athletic directors

Provide feedback on whether a linked rule was investigated. | still believe Oaks-Mission violated the
linked rule during this year.

not sure
n/a
N/A
N/A

When hosting a Regional not loosing money to cover the cost of the event. Not all school get their
concession. The increasing cost of officials that host have to pay for minor sports. Would like to see
the OSSAA cover the cost of officials, required sport related equipment (baseballs, etc). As always
concerns with the transfers as well as the political involvement start to work its way into the OSSAA at
the state level.

N/A
Improve the Ranking System for all sports

Monthly Zoom Meetings with any updates or changes

| think the OSSAA task is extremely difficult at this time with legislators starting to be more involved.
Listen! And follow the 4 C's of Communicate, Collaborate, Calibrate, and Celebrate

no

Do the best you can with government overreach.

Continue to be proactive

Split large school and small school governance/oversight. Consistency in decisions

Nothing at this time

We really like periodical updates to what is going on in the different sports. Things we need to be
aware of and reminders.

More in person meeting
Remain as fair & consistent as possible

Listen to us. Be consistent in rulings when students move. Some kids get eligible when there is no way
they should be, and others are denied.
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N/A

I am in full support of 0SSAA

Continued communication with all classification of school

N/A

Excellent service, patience, and respect given by the entire staff.

Provide a board that only dealt with large school issues. We need better rules for the problems that we
face. Small schools voting on big school issue make no sense.

Further conversation about facility usage going back to more local control.

Overcommunicate changes, policies, etc.

More parity in playoff assignments and more affordable prices for families to attend playoff events
More consistency and listen to input from member schools

Do a better job with determining host schools for District Basketball Tournament. Our record was
better than both teams of the host school this year. We would have loved to host the tournament.

make geography matter when drawing up districts. Our football team average travel will be 152 miles a
game

Get OSSAA playoff passes out earlier for fall baseball and softball
Nothing at this time.

n/a

nothing; good as is

Enforcement of Recruiting Violations

Improvement of the Web Page making it more user friendly. Example when | typed in sanctioning of a
tournament the result was not found.

n/a
Keep fighting the fight.
Keep working hard for our member schools.

More transparency on why decisions were made and more input when it comes to setting up brackets
for district and regional games.

NA
N/A
na

The transfer rule must be visited because it is causing more and more recruiting. Coachess calling our
best 8th grade boy trying to get him to switch, and blatant recruiting, which occurred this past Saturday
at the state track meet, right in front of me.

N/A

Continue work on the private school issue.
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N/A
Not sure
n/a

| think the main thing we see is that the summer calendars favor larger schools. | would love to see
some progress made to adapting the calendar to make summer more manageable for small school
multi-sport athletes.

nothing

Honestly, legislative and executive branch have piled on to a mess that OSSAA created trying to keep
Legislature and Governor out of it and | am not sure there is much hope now for anything other than
NIL, the wild, wild, west, high school shot clocks that are needed and that high school activities in
Oklahoma will never recover and we will have regional schools in ALL classes for certain activities
within the next 10 years and no other schools in those areas that are any good. Also, in small classes,
this commercialization and free range era will kill activities in many schools.

Add another class to volleyball so smaller schools would have a chance against the private schools.
Require more paper work on attendance

1. No Districts in Basketball, Softball and Baseball. 2. Increase the distribution of playoff football fund
percentages.

Re-evaluate the financial split for school who are hosting for the OSSAA.
Nothing

Monitor recruiting better

NA

Get back to Article Il, Section 3. The Mission statement of the OSSAA. Start making decisions around
that common purpose and not around what a few people think is best for Oklahoma HS sports. This
one time change of schools isn't a hardship. It's chance to chase athletic success...period. It has
nothing to do with enhancing the desired achievement of educational goals.

Unsure

Perform site visits or attend site meetings. We appreciate the OSSAA staff attendance when possible.
Nothing at this time

remember that the majority of your member schools are 2A and below.

Site v

| attended the Track State meet Friday at Wester Heights. | was very diappointed in the way it was
conducted. There was no PA system for the Long Jump or Pole Vaulting. A guy just screamed out the
distances. Also there was no seating for these events. | felt for a State Meet it was a little under
whelming. Also, we had a athelte win the long jump in class A and he had to be at a state semi final
baseball game by 12:30 in Prague. We waited for over an hour for the podium presentation which was
schedule to start at 11:30. They decided not to put the OSSAA Logo on the podium until around 11:20 |
was sitting in the stands. The wind kept blowing it off and they could not find any tape. Finally about
12:00 they found some tape and got it to stay on. My point is why could we not have already had
someone putting that on 2 hours before so it would be ready. It would not have been a big deal to sit
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around and wait had we not needed to get the boy to the State baseball tournament at Prague. | just
think it could have been better organized.

NA

Continue to respond in a timely manner. You cannot always please everyone.

eliminate Private schools from OSSAA, let them form their own Association

Idk

The multiple websites and logins is confusing for me as new AD. | would like to see that streamlined.
stay in touch with the AD

At the present time nothing. | believe the OSSAA is doing a great job.

The continued improvement in communication with the schools. You have been doing a good job,
please keep that part up... Also, public v. private... how can it be remedied?

| do believe we should revalue the regions and how we select board of directors
Divide public and private schools.
Mandatory training in coach/student relationships.

| will use the example of the new rules committee members. There is no representation from Schools
West of Woodward no one from the Panhandle or Southwest Oklahoma. There is not a single female
admin or AD on the committee. That needs to be reevaluated and changed.

Nothing

Continue to listen to smaller school districts

NA

Take suggestions for playoffs. Listen to the members
Communication can always be better for all of us!
nothing

More diversity in committee and advisory process.
Nothing

Case studies of approved and disapproved hardship waivers with redacted personally identifiable
information. It would be a great resource for schools when determining the possible waiver outcomes
and maintain a level of transparency and consistency while protecting the privacy of named students
and/or school personnel.

Automatically send information and instructions for post season to Athletic directors. As a new
Member school majority of the time | didn't know what to ask until it was too late. There's a lot of
unknowns for us, even reading the manual | still couldn’t figure something’s out and reached out to my
mentor school. As far as the mentor school, someone the same size may be more helpful.

N/A
Keep doing what you do
N/A



2026 OSSAA END OF YEAR SURVEY RESULTS

Address the concerns of of revenue loss when hosting minor ports playoff games. The increased cost
of officials across all sports. The transfer situation that is taking place across al sports and
classifications. Create a small and large division for all private schools and let them play each other as
an ossa member. Let public schools play public schools.

Open transfer is out of control. Play in the district that you live in.

Work on helping officials get better.

Doing Great

Nothing

NA

Continue to listen to the coaches. Input from those are in the middle of it.

Continue sending reps to Athletic Directors local meetings

Equitable voting for all classes, transparencey, equitable goverance per classification, profit sharing.
We appreciate the support and regulations for our sports.

Give private schools their own playoff system.

nothing

level the playing field in classifications between the private schools and the public schools

| honestly appreciate the OSSAA and believe we have a strong foundation of rules in place. As a small
school administrator, the transfer rule can be challenging for schools like ours. Because of that, |
believe allowing one transfer move is more than fair. However, | do not believe student-athletes should
be allowed to transfer repeatedly, as it can negatively impact competitive balance, team stability, and
school communities.

Continue to provide communication and updates to keep everyone in the loop in a timely manner.
More information that will help the process rank one

nothing

| believe the OSSAA as a whole is doing a good job.

Keep getting member schools involved.

| cannot think of anything else at this time.

Make public coaches and schools who violate the OSSAA rules

Create a better process for determining transfer rules and eligibilty rules
If you are a top 4 seed in any sport let that team host at least one game.
Nothing comes to mind at this time.

transparency and consistency

Clear up the confusion between OSSAA policy and laws passed by the state legislature concerning live
streaming.

| believe the OSSAA is doing great given the changing dynamics that we are all facing

Communication is always the best. AD, Supt, HS Principal should be included.
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Join with schools to resist the overreach by our legislators and return to policies that promote values
that build character, unity, and loyalty in our youth.

N/A

No "death penalty" when self-reporting violations. More consistency on when ADM #'s are pulled /
reported (doing them all at the same time). Also, removing baseball and softball (and not including
basketball) on two year district cycles. The programs already play home and away games and do not
need a two year cycle.

Be more accessible

Fall Spring Baseball issue is still an issue

Overall a very good experience. We love the improvements.
Not have cost for streaming.

drop in and visit with the schools

Just listen to feedback from schools. You guys do a great job.
Separate Private Schools and Public Schools

Be more present for small schools.

Financial Transparency.

You guys do a great job!

N/A

More clarity on transfers and how many times a student can transfer.

Baseball regionals pairings should have neutral sites to stop schools from traveling across the state of
Oklahoma for no reason. There is no reimbursement or anything it's a major burden for schools and
families

Open up the live stream free for schools and competition between service projects.

Give specific reasons why decisions are made. Some decisions are not given explanation as to why
they are made. For example, why are schools not being investigated for giving money or gifts to
families for athletics.

Better communication

NA

Keep working to engage schools in the rules process.

Get a grip on the private school situation. It's out of control and unfair.
None

n/a

Nothing. Thank you for what you do.

Continue to keep districts informed.

This is a loaded question. | truly feel the OSSAA wants to better serve the member schools. However,
with the threats of lawsuits, | worry that any of those opportunites are achievable. Some of us feel that
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the rules are just for those who choose to abide by them or choose to not involve a judge.
n/a

Enforce rules as approved by members.

Have more eligibility workshops

N/A

Recruitment by other school especially with the new transfer portal has increased. This impacts way
more than just the athletics. I'm not sure how you can make it stop but something needs to change
there.

Nothing

Diversity in committee selections



